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Summary YEE 2014

During a week, 2 – 9 August, 
the 16th edition of The 
Young Entrepreneurs in the 

New Europe (YEE) was arranged on 
Krokholmen. The project has been 
conducted 13 times in Sweden and 
twice in Moldova. In Moldova under 
ICLD and SIDA. Last year the project 
took place in Botswana for the first 
time. In November this year YEE will 
once again be arranged in Botswana. 

This year’s project, it has been 
more difficult to recruit young people 
in Europe because of the current 
economic circumstances. The 27 par-
ticipants came fram Italy, England, 
Russia, Poland, Moldova, Sweden 
– and for the first time from Egypt. 
The Egyptian youths came  through 
a business contact with Volvo IT, 
Gothenburg and Moataz Ali. 
We hope to establish future coope-
ration with Egypt. An observer from 
Spain also contributed during the 
week on Krokholmen and we hope it 
can result in a future cooperation.

An evaluation every year shows that 
the programme really works. The 
international mix gives the project an 
extra dimension when young people 

from different countries of Europe 
and the world meet. Different cultu-
res and habits inspire participants 
and give them new experiences and 
friends for life.

Krokholmen is a perfect place for the 
project, a small uninhabited island at 
the swedish westcoast. The energy 
that participants develop during the 
week is huge and the participants 
learn how to work together. The 
teamwork is often very intense and 
continue to late night.

All the building blocks of the concept 
is important. The sharp training with 
Nicolette Michell and Dennis Lar-
sen in cooperation with Professor 
Roger Mumby - Croft, carried out 
with drama teacher Mats Berggren is 
unique and gives young people new 
confidence and a good knowledge 
of entrepreneurship grounds. Mats 
also provides participants teambuil-
ding activities with support of Jonas 
Ekstrand .

Entrepreneurs of the year were Paal 
Evjent and Peter Tifelt. Pall talked 
about confidence in their business. 
You have to believe that you can 

make it and you also need to try 
being positive – even if there are big 
problems around the corner. Evjents 
ideas will be more integrated into 
future training.

Teamleaders of the year were Phi-
lippa Karlsson, a former student in 
Botswana, Victoria Long och Pierre 
Nordenfjäll, who participated in last 
year’s program at Krokholmen, crea-
ted a good atmosphere and creativity 
among this year’s participants and 
had the opportunity to test and deve-
lop their leadership skills.

Christina Magnusson-Wallöe and 
Anna Dennerbro, have made the 
kitchen famous far and wide with 
their amazing food. The team always 
includes three summer youth from 
Ale, assisting in the kitchen and they 
do a magnificent job.

Ale will in a week in early December 
undertake further training in Bot-
swana in collaboration with ICLD 
and SIDA. It is our hope that YEE will 
continue to develop exciting perso-
nalities and new participants from 
more countries.

Professor Roger Mumby - Croft 
always starts the program by stating:
Europe need more young entreprenuers 
and the world need more entreprenuers!

Ale September 2014
Thomas Sundsmyr

Project leader
Kjell Lundgren

Assistant project leader
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Professor Roger Mumby-Croft has develo-
ped the educational platform for YEE.

Nicolette Michell and Dennis Larsen leads 
the training at Krokholmen.
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Background, purpose, aim
”The Entrepreneurs of Tomorrow” 
was a successful training programme, 
which during the years 2001 - 2004 
was organised by the municipality of 
Ale. In 2005, the project was  
developed further and 
was named “Young 
Entrepreneurs 
in the new Europe”. 
Together with the 
twin towns/ sister 
communities of Ale 
(Kaufungen in  
Germany, Bertinoro 
in Italy, Raahe in 
Finland), Marlborough 
-Warwick in England, and the new 
partners in Krakow in Poland,  
St.Petersburg in Russia, and Budesti 
in Moldavia - we carry out an entre-
preneurship training for young  
people, in collaboration with the  
University of Warwick in England, 
who also send two students. This 
year, there were also participants 
from Estonia and Latvia.

The purpose with the training is to 
stimulate young people to become 
future entrepreneurs. By recruiting 
participants from eight different  
cultures, the programme contributes 
to the development of language 
skills, to an increased capacity, to 
cooperate and to develop social skills 

with others from different lands. 
This kind of training gives the course 
members an evolved capability to 
think with creativity. The project also 
helps participants to develop an 

international network for the future.
The aim is that young entrepreneurs 
will be able to see and analyse 
opportunities and possibilities of 
business. They will also be more 
aware of potential risks. After having 
gone through the training, the parti- 
cipants should feel a stronger sense 
of self-confidence and a conviction 
that entrepreneurship is a positive 
challenge – a future opportunity.

The location of the training is on an 
island in the West Swedish archi- 
pelago. It is introduced with four 
days of theory. Here the participants 
learn a lot of things connected to 
what entrepreneurship is all about. 
Above all they are encouraged to 

practice thinking in other, new ways. 
The main question is ”Can I be an 
entrepreneur?” Lessons and team 
building activities are presented in 
intervals.

After the initial theo-
retical days, there 
will be project work 
in which the partici-
pants will bring for-
ward a new business 
idea through brain-
storming. There- 
after they develop a 
business plan for the 
chosen idea and then 

they introduce it. This takes place in 
internationally mixed groups of 4 – 6 
persons. There will be project work 
and teambuilding activities such as 
sailing, among other things, in inter-
vals. Just to learn how to hoist a sail is 
also a form of entrepreneurship. This 
step places heavy demands on colla-
boration, understanding each other 
and creativity, in order to be success-
ful. The training is concluded with 
group presentations of the different 
business ideas, in which both market 
plans and business plans are taken 
into account for the presentation.
The leaders for the training, which is 
carried out in English, are from the 
University of Warwick and Oxford 
Brookes University.
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Can I be

an entrepreneur?

OPPORTUNITIES

CULTUREBARRIERS

FINANCEPERSONALITY
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Participants YEE 2014 Krokholmen

Poland
Dominika Jaziewicz
Sandra Własiewicz
Alicja Nath
Kamila Świerczyńska
Karolina Borowska

Moldova
Gabureac Angela
Partas Oxana

Russia
Sofia Eleonskaia

Egypt
Salma Essam Mohamed
Moataz Roushdy Mohamed Ahmed 
Hammouda
Seif Muhallab

Sweden
Sebastian Leijen
Emma Helin
Jonathan Klys
Philip Norefjell
Julia Skånberg
Josefin Thorsson
Johan Lindén
Isabella Andersson

Italy
Alice Valeri

England
Hannah Jane Falconers Rogers
Jack Beresford

Teamleaders
Victoria Long
Pierre Nordenfjell
Philippa Karlsson

Teachers
Nicolette Michels
Roger Mumby-Croft
Dennis Larsen
Mats Berggren

Observers
Moataz Ali
Ramon San Miguel
Kitchen
Christina Magnusson Wallöe
Anna Dennerbro
Andreas Bergstedt, 
Nathalie Johansson Alvetjärn, 
Julia Sandberg.
 
Island manager
Jonas Ekstrand

Project leaders
Kjell Lundgren
Thomas Sundsmyr

5



6

Program
Saturday 2 August
Participants arrive. Thereafter de-
part for Krokholmen where intro-
duction and accommodation occurs.
International dinner.

Sunday 3 August
Lessons and team-building 
activities.

Monday 4 August
Lessons and team-building 
activities.

Tuesday 5 August
Lessons.
Team-building.
Two entrepreneurs from Sweden 
visit the island.
15.00–20.00 We take the boat to 
Marstrand for an exciting group 
activity and a moment of relaxation 
in the evening.

Wednesday 6 August
Project work.

Thursday 7  August
Project work.

Friday 8 August 
Evaluation.
Presentation of the project work 
and certification take place before 
specially invited guests as well as 
media in Ale Gymnaisum. Conclu-
ding dinner. Free evening. Staying 
overnight at a hotel.

Saturday 9 August
The participants travel back home 
after breakfast.
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Step by step
For starters, the participants will 
make a mind map of the question 
“Can I become an entrepreneur?”. 
Attention must be given to individual 
strengths and weaknesses,  
possibilities and threats, and how 
these things influence each other.

On the island Krokholmen, where 
the training will be carried out 
during five of the seven days, there 
will be lessons, project work, and 
team- building activities, all in  
intervals.

Project work in internationally  
mixed groups. The participants has 
to come up with a business idea and 
make a complete marketing plan.

During one of the days the 
project is visited by enpreneurs. 
This year it was Paal Evjent and 
Peter Tifelt who shared 
their experiences.

One evening there is boat trip to 
Marstrand for an exciting group 
activity and a moment of relaxation.

At the conclusion, a presentation of 
all business ideas take place. After 
the account of the group projects, 
the participants are given a diploma 
by the course leaders. 

The business ideas this year were 
about the tough and important 
topics as the famine in Africa, energy 
 supply through the turbines,  
developed fruit and vegetable 
growing in Moldova for export, 
knowledge and experience exchange 
through internet, how to create new 
jobs, stimulating supplements for 
tired students, as well as a concept 
for green recreation areas in large 
cities.
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Evaluation
To conclude the course, all partici-
pants fill out an evaluation. Among 
other things, they had to rate the 
course’s programs, concepts and 
pedagogy on a scale of 1-5 (where 
1 is poor and 5 is excellent). As you 
can see, the teachers were only a 
0,05, from getting top marks from 
all the participants!

1. What do you think about the teaching? 4,95
2. What do you think about the work with swedish entreprenuers? 4,60
3. Do you feel the course provided good network opportunities? 4,47
4. What do you think about the food? 4,47
5. What do you think about the activities and the free time? 4,43
6.	 How	useful	was	doing	the	final	project	and	presentation?	 4,39
7. What about accommodation? 3,45
8. Give an overall number for the whole course overall. 4,58
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EnglandRussia Poland

Egypt MoldovaSweden

– I will never forget the nature 
and the red cottages. The people 
here in Sweden have made strong 
impression on me. Everyone greets 
you and behave friendly. It’s not like 
that in Russia. The most important 
experience has been to not give 
up, there is always a solution. You 
just need to think in a new way. 
Teachers have been enormously 
competent.

Sofia Eleonskaia, 24
– The attitude of the participants, 
teachers, and all the guests will 
be a lasting memory. Everyone is 
friendly and wants all good. I did 
not think there were such places. 
The positive attitude has rubbed 
off on me. It will mean a lot to me 
and I feel another courage and 
confidence than before I came 
here.

Kamila Swierczynska, 17
– I am so incredibly impressed 
by all of the participants speaking 
so good English here. The training 
is good and I will use it in futu-
re university studies. There is a 
constant focus on creativity and 
no way is necessarily wrong, just 
different.

Hannah Rogers, 17

– I’m used to the school limiting 
our creativity and that teachers 
tell us how to think and do. Here, 
it has been just the opposite. Thin-
king freely boosts creativity. This 
is exactly what we need in Egypt. 
If you try to move a car alone, it is 
heavy, but if we do it together it’s 
easier.

Moataz Roushdy, 20 Johan Lindén, 17
– A week ago I did not know anyo-
ne, now I know everyone.
It has been a very educational 
time and although we didn’t get 
many hours of sleep last night, it’s 
been worth it.

Partas Oxana, 19
– It’s been a great week with great 
teachers and wonderful 
friends. Being on an island made   
the training very special. The pro-
ject has been an experience and 
made   cooperation necessary. 
I’tve enjoyed every second.



”The course was great. It made me realize so much
about myself and my entreprenurial skills”.

”Better than I expected, all the people have been really nice
and friendly. My total vote 10 points”.

”It was almost the best camp I’ve ever been to. My self confidence is 
stronger after this project and I became more open and brave”.

”The YEE give an amazing experience to young people. I am more 
motivated to study after this and I hope the project will grow”.

”The project give young people a chance to become more 
creative and to think outside the box”.

”First I was very nervous about my english, but everyone was understanding 
and noone blames you. I liked the lessons and all the work that we’ve done.

 I learned that you can do everything if you just want it”.
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Alice Valeri, 18
– I’m tired of school and do not  
really want to continue studying  
at university. I want to create.  
I love to paint, but it’s hard to make 
a living out of it. Now I feel that I 
have been inspired and my English 
has improved. I’d like to continue 
doing this. I’m looking to go to  
England with a focus on developing 
my English and find a lighter job.

Italy




